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Introduction

In March 2012 the Prime Minister published his challenge on dementia® which set out an
ambitious programme of work to push further and faster in delivering major improvements in
dementia care and research by 2015, building on the achievements of the National Dementia
Strategy (2009)2. Central to the challenge is the requirement that from April 2013, there needs
to be a quantified ambition for diagnosis rates across the country, underpinned by robust and
affordable local plans (NHS Mandate, Department of Health)3.

The national dementia diagnosis rate is published annually through the NHS Information
Centre and is contained within domain two of the NHS Outcomes Framework. The Dementia
Prevalence Calculator Tool builds on this national methodology enabling local areas to
account for local factors and establish estimates of their local prevalence rate, benchmark this
with other groups, and establish improvement trajectories.

International experience would suggest that diagnosis rates of between 60 and 80 per cent
are achievable and we expect that the 2012-13 England diagnosis rate 4 of 47.47% can be
substantially improved in future years. This guidance and the accompanying tool will help
NHS Organisations to formulate ambitious plans and trajectories for improvement in order to
deliver better dementia services for the future.

Whereas the need to improve recognition and diagnosis of dementia is not contested, there
has been much debate about the meaningfulness of the data, and what ‘good’ looks like for
the person with memory problems, for the GP who is often first point of call on a diagnosis
pathway, for memory assessment services, and for their commissioners.

In 2012, the Department of Health commissioned NHS South of England to produce a new
model for understanding prevalence. The aim was to improve the sensitivity, validity and
meaningfulness of data about prevalence and diagnosis at the level of general practice and
Clinical Commissioning Group; arrive at a better understanding what an upper threshold for
diagnosis rate might be °; and to develop the means by which to project and set local
ambitions for improvement.

The Dementia Prevalence Calculator (DPC) has been revised and updated for 2014-15. The
DPC (v3) presents an opportunity for all health communities to gain a better understanding of
their local estimated prevalence of dementia in the community, and among people living in
local care homes. The tool enables General Practices and commissioners to establish a
baseline by which to set and work toward local quantified ambitions for improvement in
diagnosis rates, as set out in NHS Mandate, and inform local joint strategic planning,
commissioning, and service redesign and improvement.
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NHS Mandate 2014-15

The Government's goal is that the diagnosis, treatment and care of people with dementia in
England should be among the best in Europe.

The objective is for NHS England is to make measurable progress towards achieving this
by March 2015, in particular ensuring timely diagnosis and best available treatment for
everyone who needs it, including support for carers.

NHS England have agreed a national ambition for diagnosis rates that by 2015 two-thirds
of the estimated number of people with dementia in England should have a diagnosis, with
appropriate post-diagnosis support. Better dementia diagnosis will improve the lives of
people with the condition and give them, their carers and professionals the confidence that
they are getting the care and treatment they need. NHS England should work with CCGs to
support local proposals for making the best treatment available across the country.

Support for commissioning dementia care

The DPC should be used in conjunction guidance, standards and other evidence produced by
the National Institute for Health and Care Excellence (NICE).

Making commissioning decisions based on NICE guidance and standards and other NICE
accredited evidence can help commissioners use their resources effectively to improve the
quality of health and social care for people with dementia.

Commissioning dementia care in line with NICE guidance and standards should support
commissioners to improve health and social care outcomes in line with the clinical
commissioning group outcome indicator set and other national outcomes frameworks.

In particular, the DPC should be used in conjunction with the following NICE resources:
+ NICE cost impact and commissioning assessment quality standard for dementia
CMG48 NICE support for commissioners of dementia care

QS1 Quality Standard for dementia

S30 Quality standard for supporting people to live well with dementia

CG42 Dementia: Supporting people with dementia and their carers in health and social
care
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Dementia diagnosis resource pack

A dementia diagnosis resource pack has been produced to support commissioners and
general practices to design and implement dementia diagnosis improvement plans. This is
based on 10 key steps to improving diagnosis, and diagnosis pathways, and is accompanied
by a range of resources, tools, and examples of innovation and positive practice.

The resource pack is available at the Dementia Partnerships knowledge portal
http://dementiapartnerships.com/diagnosis/resource-pack/

@%@ Dementia Partnerships

. . Sharing knowledge, learning and innovation to improve health and care

HOME VOICES LEADERSHIP INNOVATION PATHWAYS OUTCOMES COMMISSIONING NETWORKS

Home > Diagnosis > Dementia diagnosis resource pack

Dementia diagnosis resource pack

This resource pack sets out key steps for 10 Key Steps
Commissioners, and key steps for General Practices to m
10 key steps to improving diagnosis, and

improve the diagnosis of dementia, and the diagnosis i .
athways T identifies

interventions which can be applied at
different points, and at different levels
within health and care systems.

o Understand demand
These steps focus on,

* understanding your local prevalence of
. . . Improve access to memory
dementia, and the local diagnosis rate
assessment

e considering where and how improvements in diagnosis might be achieved

diagnosis

pathway.

DEMENTIA DIAGNOSIS

e Download 10 key

eps to improving

* improving awareness and recognition
® improving access to memory assessment and diagnosis
* improving access to the right information, at the right time, and

. . ) . . Build capacity and support
* improving the experience for people seeking help with memory problems.

in the community

The 10 key steps offer a systemic approach to improve the quality of services for people

seeking help with memory problems.
. _ . ) Drive improvement;
Each step is accompanied by links to a range of resources to support local implementation,

monitor and review

and examples of positive practice. Click on the title of the resource / example to download
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Dementia Prevalence Calculator

DPCv3 is available via the Primary Care Web Tool at https://www.primarycare.nhs.uk/

It is accessible to registered users including GP practice staff, CCGs, area and regional teams
of NHS England and other approved stakeholder organisations.

This guidance supports the ‘User Acceptance Testing’ phase of development of the DPCv3.
The calculator and full guidance will be released in March 2014.

To access DPCv3 click on the Register link at the top of the homepage. Complete the form on
the 'register' page as per the screenshot below. A member of the Primary Care Web Tool team
will get in touch. If you have any questions contact the Primary Care Web Tool Team
primarycareweb @nhs.net.

Register to Use the site

To register for access to the site, you will need to enter a valid NHS.net or .nhs.uk email address. Most registrations will be
instantly authorised, but in some cases it can take up to 24 hours to verify your email address. In the 'Enter your home
organisation' box, start typing a name or Organisation Code (for either practice or group level organisations). Select your
organisation from the list displayed. This is optional, and only affects which data is presented to you when you first login.
Access for other stakeholder groups is possible, but will be considered on a case by case basis.

After your registration has been approved, you will receive an email containing a link. This link will take you to a page where
you are required to choose and confirm a password. Your account is then live and you can navigate to the logon page.

To use the site, we recommend a modern browser (Internet Explorer 9+, Firefox 10+, Chrome 13+, Safari 4+ or Opera
10.63+). These browsers support native W3C/CSS3/HTMLS standards and the user experience is noticeably better
compared with older browsers. The site has been checked to be compatible with Internet Explorer version 7+, Firefox 4+
and Chrome 8+. Native support for iPad and Android Honeycomb (tablet) is included.

If you have any questions about any stage of this process, you can contact the Primary Care Web Tool Team

Fill in the form below and click on 'Register' to request access:

Click here to confirm that you agree to be bound by the Terms and Conditions of Use.

Enter your forename:

—

Enter your surname:
Enter your NHS.net/nhs.uk email address:

Enter your Home Organisation code:

Click Here to Register

Click here to return to the login page
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NHS

England

Login - Register - About Us - Contact Us

This site provides a web portal for Primary Care data accessible to GP practice staff , CCGs area and regional teams

of NHS England and other approved stakeholder organisations.

This site is only available to registered users. Please login to continue. If you do not currently have access but have
been advised that you can register, click on the link above to register to use the site. If you wish to request access,
complete the form on the 'register’ page and a member of the Primary Care Web Tool team will get in touch.

If you have any questions contact the Primary Care Web Tool Team ( )

By logging in to the site, you agree to be bound by the Terms and Conditions of Use. For more information, contact the
Primary Care Web Tool Team.

Enter your username : [
(Registered Email Address)

Enter your password: [ecsncessoscosee

| Accept Terms and Conditions and Login |

Forgotten your password? Click here to retrieve your password

%r‘ HTML
'~ 4.01

To log in to DPCv3, enter your username (the email address that you registered with e.g.
john.smith@nhs.net) and your password into the input boxes and click on the button labelled
‘Accept Terms and Conditions and Login’
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You have several Primary Medicine D iated with your Username. Choose your role below:

5 .
3 Q’ Medical

Logout from Tool

Click on the domain labelled ‘medical’.

You have several roles associated with your Username. Choose your role below:

General Practice Outcome

m Standards User

(Quality Improvement Module)
General Practice Higher Level

m Indicators User

(Assurance Module)

) 2 Dementia Prevalence User

Return to Domain Selection Logout from Tool

Click on the role labelled ‘Dementia Prevalence User’.
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Overview Practice Care Home Group Compare Indicators Downloads and Reporting Help Other Roles Logout

/ Navigation Dementia Map [ Data Tables ]( Data Graphs ]( Download Data ]
t) s DEMENTIA MAP

x Practice Details Hover over the map to see summary data for the NCB Hub and click to drilldown to LAT level data

© Hep

L+ Care Home

Details
Group
g View
u Compare
Indicators Y54 - NORTH OF ENGLAND COMMISSIONING
REGION
Downloads and
Reporting
Total No. Of Patients: 15,576,627
No. of Patients on a Dementia Register: 97,070
Estimated No. of Patients with Dementia: 190,745
Dementia Diagnosis Rate: 50.89 %
Dementia Gap: 49.11 %
Dementia Gap Rank: 1 of 4
' ' 4

Use the navigation tools to view information about dementia prevalence, diagnosis rates and
‘diagnosis gap’ from 2009-10 to 2012-13 (most recent data) at the following levels:

+ General Practice
+ Clinical Commissioning Group
+ NHSE Region
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Overview Practice Care Home Group Compare Indicators Downloads and Reporting Help Other Roles Logout

Navigation

Introduction Using the Calculator [ Overview of Data ” Meth gy ][ D R " Patient List ]

Nursing Home Date ][ NDPR ]m[m]r(;mup Level Figures ]( D ][ PP g D« ]

Introduction to the D ia Pr

—

This web tool has been designed to develop the Online DPC v2 with a view to focussing more closely on the requirements of practices and
commissioners. The tool has also been improved to allow practices to see how their Dementia diagnosis statistics have changed and are
likely to change over time.

This help module explains the basics of using the calculator, and the methodology used in the calculations displayed. You can find more
detailed help in the User Manul, or by contacting the Primary Care Web Tool team.

Throughout the Tool, there are icons on the right hand side of every page marked 'Help’ where users can see an overview of the page they
are currently viewing, and the options displayed upon that page. This help file also contains links to other pertinent help topics, the user
manual and this help module.

For users of the Primary Care Web Tool, navigation through the Dementia Prevalence Calculator will be straightforward. There are several
paths to the data stored within the Calculator, and most graphs and tables and interactive, allowing users to drill down through the dataset.
To use this Help section, there are buttons at the bottom of each tab marked 'Go to Next Section’ and 'Go to Previous Section’ to allow
navigation through the help topics. You can also click on the tabs at the top of the page to go directly to the chosen section.

For more information on Using the Calculator, carry on to the next section using the button on the bottom right.

[ Go to Next Section ]

( reowm )

Click on the button labelled ‘Help’ for detailed guidance and instructions on using the
calculator.

For enquiries during the ‘User Acceptance Testing’ phase of development of the DPCv3
please contact calculator@dementiapartnerships.com.

For enquiries about registration please contact the Primary Care Web Tool Team
primarycareweb@nhs.net.
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Dementia Prevalence Calculator (v3) - what it does

Using Dementia UK (2007) figures for prevalence of dementia, the calculator:

applies these figures to a General Practice’s registered patient population, by age and by
gender;

in order to estimate local prevalence, the tool distinguishes between the patient population
in the community, and those patients living in care homes;

it considers prevalence at different phases of the disease (mild, moderate, severe), and by
age group;

it compares numbers on dementia registers with numbers of patients registered for co-
morbid conditions, such as cardiovascular disease, in order to inform case finding;

it aggregates general practice data at the level of Clinical Commissioning Group

using prevalence data and the most recent Quality Outcomes Framework data (QOF
DEM1), it allows the user to benchmark, and set trajectories for improvement in diagnosis
rates;

based on local trajectories for improvement, CCGs may determine a quantified ambition
for improvement in its average diagnosis rate, year-on-year.

What this means for GPs and CCGs

The calculator will enable general practices and commissioners to,

take into account estimated prevalence among the General Practice’s patients in local
care homes, and in the community;

review estimated local prevalence in relation to numbers of patients on the Practice’s
dementia register, and estimate the Practice’s ‘diagnosis gap’;

consider prevalence by age group, and by severity;

use the data as a means of benchmarking progress to improve diagnosis rates, particularly
in relation to sub groups (for example, patients with early onset dementia; patients with co-
morbid conditions);

take action to improve local diagnosis rates using a range of mechanisms, including
improving coding, case finding, indicative screening, and education to improve recognition,
assessment, and diagnosis.

Improvement plans

Templates for General Practice and CCG improvement plans, based on the '10 Key Steps' are
available at http://dementiapartnerships.com/diagnosis.
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Definitions

The Dementia Prevalence Calculator uses the following definitions:

Prevalence

The expected or predicted number of people with dementia.

True or actual prevalence The number of people in the population who actually have

Local prevalence

Prevalence rate 8 or

prevalence proportion:

Diagnosis

Diagnosis rate

Diagnosis gap

dementia.

The expected number of people with dementia in the local
area, adjusted through the DPC Tool, weighted by number of
care home places.

The expected or predicted prevalence as a % of population.
This is point prevalence, i.e. the percentage of population with
dementia at a point in time.

The number of people detected in the population that have
dementia. Diagnosis is the same as detection. (The number of
people diagnosed with dementia is captured via the
Department of Health Primary Care Quality and Outcomes
Framework (DEM1).

Diagnosis as a % of prevalence. This is the same as the
detection rate.

Prevalence rate minus diagnosis rate.
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Further information

Dementia Prevalence Calculator v3 https://www.primarycare.nhs.uk

Dementia Partnerships knowledge portal: Improving timely diagnosis
http://dementiapartnerships.com/diagnosis

Dementia diagnosis resource pack
http://dementiapartnerships.com/diagnosis/resource-pack
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